m—— ABTOMATU3ALMA BUSHEC-NPOLIECCOB AJ1A KPYMHbIX KOMMNAHUA

Y6epuTte pyuHylO
PYTUHY U CBXXMTE
CUCTEeMbl —
BHegpeHue 3a

Hepenuv, a He 3a
rogbl

ABTOMaTU3NPYEM 3aKyrnKku, AOKYMeHTOO60pOT, Npogaxu, cknag v
OTYETHOCTb. CBsaA3biBaeM 1C, CRM 1 mapkeTnnencsl B €auHbIN
KOHTYp C ponsmu, 6eszonacHoctbio U SLA. Enterprise-ypoBeHb — HO
B pa3bl BbICTPEE U AeLleBne KnacCu4eCckux MHTerpaTopos.

B 16 pas B 3-4 pa3sa SLA

Roboweb.team

3akasHas paspaboTka nog K4
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m— 3HAKOMO?

NMouemy KpynHbIN OUM3HEC Tepser
AEeHbI'M Ha PY4YHbIX nNpoueccax

Yem KpynHee komnaHusi, TEM A0poXe 0OX0AnUTCs Kaxaas pyvHas onepaums U kaxxgasi HecornacoBaHHasi cuctemMa.
PyTuHa cbepaet BpeMs COTPYOHMKOB, @ PyKOBOACTBO HE BUAMUT pearibHOM KapTUHbI.

01

Bce gepxutca Ha Excel n nrogax

KntoueBble npouecchbl XXUBYT B Ta6n|/|uax M ronoBsax COTpyaHWUKOB.

YX0OuT YenoBek — yxoauT 1 3HaHue, a MaCLUTa6I/IDOBaTb 3TO
HEBO3MOXHO.

03

OwmnobKn, NnoTepm n cpbiBbl CPOKOB

Py4dHol BBOO NOpoXaaeT OLMOKM B 3aKkasax, onnaTtax U ocTaTkax.

MoTepsiHHbIE 3asBKMN 1 MPOCPOYEHHbIE COrnacoBaHus ObIOT Mo
AeHbram.

02

HaHHble pa3bpocaHbl N0 cMcTemam

1C, CRM, cknag, mapkeTtnnencel He cBsa3aHbl. OgHM 1 Te e AaHHble
BBOAOSAT MO HECKONMbKO pa3s, CBepka OTHMMAaET OHW.

04

Het npo3paYvyHOCTUN AnsA pykoBoACTBa

YUTo6bl cobpaTb OTYET, HYXXHbI OHU U OECATOK ntoaen. PelueHuns
NpUHMMAOTCA C ONo3gaHuem 1 Berenyto, 6e3 peanbHbIX LMdp.
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= KAK Mbl PABOTAEM

BHeapsem aBTOMaTu3sauuio 3a

Hepenu, a He 3a rogbl

Mbl He npogaém KopobKy 1 He caxkaeM BaM Ha LLEe KOMaH4y MHTerpaTopoB Ha nonroga. Mel pa3bupaem Balum
peanbHble NPOLECChI, aBTOMaTU3NPYEM y3KMe MecTa Nno NpuopuTeTy OKynaemMoCTu U 3anyckaemMm cuctemy
nTepaumsMn — Bbl BUOUTE pe3ynbTaT yXXe Ha NepBoM atane. 3a 9TUM CTOUT CoBCTBEHHbIN Al-KOHBENEpP 1
OnbnmoTeka roToBbIX MOAYMNen, MO3TOMY TO, YTO KITACCUYECKUIA MHTErpaTop NULET MecsuamMmu, Mbl cobrpaem n

aganTupyem roj Bac 3a [HW.

01

AyauT npoueccoB U ToueKk 6onu

Morpyxaemcs B TO, Kak pearnbHO ycTpoeHa paborta: rae Excel, roe
ABOWHOV BBOA, rAe TEPSIOTCA AaHHbIEe U AeHbrn. CYMTaem, 4To gacTt
MaKCMMYyM OKYyMaemMoCTU B NepBY0 o4vepeb.

03

C6opka Ha Al-koHBenepe U rotoBbIX MOAYIAX

KaTtanoru, cormacoBaHus, gawbopabl, MHTErpaumnm, 60Tel — 13
NPOBEPEHHbIX BTOKOB, JOBEAEHHbBIX HA pearnbHbIX MPOEKTax Bpoae
HenpoCHAB n ZaPlan, a He ¢ Hyns NOA KaXXAoro KrvMeHTa.

02

MpoekTnpoBaHue noa Baw naHgwadT

YuntbiBaem cyuectsytowme 1C, CRM, cknagbl, MapkeTnnencol. Ponu
1 npaea, 6e3onacHOCTb, ayanT AENCTBUA — 3aKnagbiBaeM Ha cTapTe,
a He NpUKpy4MBaem MoTOM.

04

3anyck, ooy4yeHue, noaaepxka no SLA

lMepeHocum gaHHble, obyvyaemM KOMaHAy, CONMPOBOXAAEM MO JOrOBOPY
C 3adoMKCMpOBaHHbIM BpEMEHEM peakumn. PasBuBaem cuctemy
Aanblle no mepe pocTta 3ajau.
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m— YTO ABTOMATU3UPYEM

3aKpbiBaeM Krio4eBble npouecchl
KPYNnHOU KOMMaHUM

Ot 3akynok oo gawbopaoB Ana pyKoOBOACTBa — aBTOMATU3MpPYEM TO, YTO CeroaHa aepxutca Ha Excel, nucbmax u
py4HOM KOHTporne. OnbIT NoaTBEPXKAEH peanbHbiMn NnaTtdopmamun: HenpoCHAB — cHabxeHue n 3akynku ons

ctpovikn ¢ CRM n puHaHcamun, ZaPlan — ynpasneHne CTponnpoekTaMm U KOHTPOsSb KadecTBa.

01

3aKynku u cHabxeHue

3asiBkn, TeHaepbl, oddepbl, CAENKN,
KOHTPOJSb NOCTABOK M LiEH B €4UHOM
koHType. OTpaboTaHo Ha nnatgopme
cHabxeHusa HenpoCHAB.

04

Cknaa v normcTuka

YYEéT ocTaTKoOB, CKMaabl U KOLLUENbKH,
OBVXXEHME NO3ULIMIA, JOCTaABKMN.
CWHXPOHU3aLUsa co CHabXXeHneM n
npodaxamu 6e3 py4HOWN CBEPKMN.

02

[ OKYyMeHTOOGOopOoT U
cornacoBaHus

OnNEeKTPOHHbIE 3a8BKM, MapLUPYThbI
cornacoBaHuin, gorosopbl, KC-2 n cmeTsbl.
[Mpo3payHbie LenoYkM YTBEPKAEHMUS
BMECTO nucem 1 bymaru.

05

OTyéTHOCTb M gawodopabl

KuBble nokasaTtenu gns pykoBoguTenen u
IT-OUPEeKTOpPOoB: OEHbIN, CPOKM, 3arpyska,
y3kne mecta. KoHTposib B peanbHOM
BPEMEHMN.

03

CRM u npogaxu

EnuvHasn BopoHka, 3agayun, NpoLeccsl n
¢hasbl cOenoK, 4OCTYNbl MEHEKEPOB.

KnuneHT 1 uctopmuss — B ogHOM MecTe,

HUYero He TepdaeTcA.

06

UHTerpaumm u

0OTbI-aCCUCTEHTDI
Cesaska 1C, CRM, mapkeTnnencos u
BHYTPEHHUX cucTeM. boTbl-acCUCTEHTHI

Ansi yBEAOMIEHUI, 3as1BOK U PYTUHHbIX
ornepauuii B MeECCEHOXepax.
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= CPABHEHMUE

Roboweb npoTuB Knaccumueckoro
MHTerparopa u «CBOMMM cunamMmm»

KPUTEPUN

Cpok BHegpeHusi

CtoumMocCTb

M'MbkocTb U gopaboTkm

UuTerpaummn 1C/CRM/mapkeTnnencoB

Moppepxka nu SLA

Roboweb.team - BeG-pa3paboTtka Ha Al-koHBenepe

Roboweb

4 Henenwu, nepBbiit pesynbTaTt — Ha NEPBOM X
aTane

4 B 3—4 pasa gewesne npu X
PUKCUPOBaAHHOW CMeTe

4 MeHsieM 1 HapaliyBaem GbICTPO Ha X
Al-koHBenepe

v [oTOBbIE MOAYNY, OBKaTaHHbIe Ha X
peanbHbIX Nnatgopmax

\/ OpHa komaHaa, ooroeop, X
3aghKCMpoBaHHOE BpeMsi peakumm

+7 933 177-00-86 - @CCC_086 - roboweb.team@yandex.ru

MHTerpatop / cBOU cunbl

Mecsubl 1 roabl, pe3ynbTat — B KOHLE
npoeKkTa

[oporo, 6104KeT YacTO OTKPLITLIN U
pacTéT no xoay

Kaxgas npaBka — HOBbIW JOroBOp U
oyepedb Ha Mecsubl

MuweTca nog Bac ¢ HyIn4, Aonro 1 goporo

Llenoyka nogpsigunkoB Unm
neperpy>XeHHbIN BHYTpeHHUN IT
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m— KAK MPOXOOUT BHEOAPEHUE

OT ayauTa po paboraowen cucremsi
— NO waram

01

AyaouT n KapTa
aBTOMaTM3auumn

Pasbunpaem npouecchl,
HaxoOuM y3Kue MecTa,
cYMTaeM OKynaemocTb U
npuoputeTbl. Ha Bbixoge —
nnaH, CpokM 1 hUKCMpOBaHHasA
cmeTa.

1-3 gHA

02

MpoekTupoBaHue m
MHTerpauuu

[MpoekTnpyem noruky, ponu,
npasa v 6e30nacHoOCTb.
MnaHunpyem cBsAsku ¢ 1C,
CRM, cknagom n
MapKeTnnencamu.

3-7 pHen

03

COopka Ha
Al-koHBenepe

Cobupaem cuctemy uns
rOTOBbIX MOAYIEN 1
aganTupyem nog Bac.
IMokasbiBaeM pabouni
pesyrnbTaT yXXe Nno nepsomMy
Groky.

1-3 Hepenu

04

3anyck 1 nogaepxka
no SLA

[MepeHocm gaHHble, 00yYaem
KomaHZay, 3arnyckaem B paborTy.
[anble conpoBoXxaaem u
pasBMBaeM Mo JOroBOpY C
BPEMEHEM peaKLu.

OHun + SLA
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m— PE3YIIbTATbI

Pe3ynbTarbl, 3a KOTOpbIe OTBEeYaem

Bo —70%po —40%3-6 mec.99,9%

PYYHOWN PYTUHBI 1 OBONHOIO onepaumoHHbIX 3aTpaT Ha TUMUYHBIN CPOK OKYNaeMocTu anTariM CMCTEM MNOA Harpy3Kow
BBOAA AaHHbIX npoLecchl BHEOpPEHUS

NMocumtaem oKynaemMocCTb Balwleun aBTomaTtu3saumm 6ecnnatHo

Onnwunte rnpouecchbl, KOTOpble CbedakdoT BPEMA U AEeHbIN, — Mbl BepHéMCFI C KapTOﬁ aBTomMaTtun3auumn, Cpokamum n cmeTon. bes
obasaTenbcTB 1 6€3 BOAbI: Cpasdy BUOHO, YTO, 3a CKOJIbKO U C Kakon otaademn.

Roboweb.team - BeG-pa3paboTtka Ha Al-koHBenepe +7 933 177-00-86 - @CCC_086 - roboweb.team@yandex.ru 07 /08



m—— HAYHEM C PACYETA

NMocuntaem

oKynaemocTb Bamwei TIPS
aBTOMaTU3aUMMm
6ecnnartHo

OnunwunTe Npoueccsl, KOTopble CbeaatoT BPpeMS U AeHbIN, — Mbl
BEPHEMCS C KapTou aBTOMaTuU3aumn, cpokamu n cmeton. bes
obs3atenscTB 1 6€3 Boabl: cpa3y BUAHO, YTO, 3a CKOMbKO U C
Kakon oTaadven.

+7 933 177-00-86
wa.me/79331770086
@CCC_086

roboweb.team@yandex.ru

+/ OueHKa 1 NnaH BHeapeHus 3a 1-2 AHSA, a He 3a MecsLbl

NeperoBopos
v/ ®uKcMpoBaHHas cMeTa M CPOKM — HUKAKUX OTKPbITbIX BIoaKeToB

WMHTerpaTtopa
+/ TepBbit pabounii pe3ynbTaT yxe Ha CTapTe, OKynaemMocTb

NOHATHA 3apaHee

roboweb.team
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